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TARGET SETTING

1. HOUSE OF CARDS

2. FLYING FAR

3. ON THE GOAL TRAIL

4. ACTION PLANNING

5. WHERE AM I NOW & WHERE AM I GOING?

HOUSE OF CARDS SESSION

PURPOSE

· To encourage the idea that needs can be met by realistic goal setting

· To provide experience of practical goal setting

USE IN MENTORING

· If your student has goals that are unrealistic, this may be a subtle way of trying to get them to think in practical terms of what they wish to achieve in the long term.

· Sometimes pupils may not have any goals.  This could be a method of showing how you work towards your goals.  

· Once you have completed the exercise and the goals of the exercise, it can give a great sense of satisfaction.  This shows in a practical way how satisfying it can be to set and achieve goals.

· Could build up communication and team building skills, as you both have to work together in a team.

· It is a FUN, activity-based game.

TOOLS

· An old pack of playing cards (new cards are too smooth)

· House of Cards worksheet

· Pen 

· Stopwatch or a watch with a second hand

TIME NEEDED: 30-40 minutes

INSTRUCTIONS

1. Write your name at the top of your worksheet.  Now silently estimate how many storeys of a card tower you can each build on your own in 5 minutes.  Write it down on the worksheet.  Keep your answer to yourself.

2. You have 5 minutes to build a tower as tall as possible.  Once the 5 minutes is up write down the actual number of storeys completed.

3. Do the same again except this time prior to building your tower, shout out how many storeys you think you will actually be able to able to build.

4. The third section of this game is to work together as a team to build your tower.  Estimate together how many storeys you will be able to build and then write down how many you actually achieved.

5. You could now discuss the concepts of:

a. Did making an estimate in advance add to the sense of satisfaction or make you try harder to achieve it?

b. Did declaring your estimate publicly make any difference?

c. Did the addition of working in a team make any difference?

d. If you have ever attended an Industry Awareness Day, you could link the above 2 questions to the production exercise of the event.  The production exercises are generally the Jot Pad or the CD Production.

ALTERNATIVES

· You can use other items to build a tower including dominoes, building blocks, empty cans

· Also see the Icebreakers section, you could use the Paper Tower exercise in a similar manner.

HOUSE OF CARDS

WORKSHEET

NAME:

TOWER 1 (Silent individual effort):

· Estimated number of storeys:

· Actual number of storeys:

TOWER 2 (Shout-out individual effort):

· Estimated number of storeys:

· Actual number of storeys:

TOWER 3 (Team effort):

· Estimated number of storeys:

· Actual number of storeys:

FLYING FAR SESSION

PURPOSE

· To promote the idea that setting realistic goals makes success possible and when the goals are achieved there is satisfaction.  This satisfaction will make looking towards the next goal easier.

· A fun and very practical way of looking at setting goals.

USE IN MENTORING

· If your student has goals that are unrealistic, this may be a subtle way of trying to get them to think in practical terms of what they wish to achieve in the long term.

· Can give a sense of satisfaction once you have achieved your goal.

· Could build up communication and team building skills, as you both have to work together in a team.

· It is a FUN, activity-based game.  Subtle way of introducing the idea of setting goals.

TOOLS

· Paper and blu-tack

· Paper for making the aeroplanes

· Sellotape

· Paperclips

· Measuring tape (for the meticulous!)

· Large space indoors or outdoors (depending on the weather!)

TIME NEEDED: 40 minutes

INSTRUCTIONS

1. Both of you individually make a paper aeroplane and test that they can fly.  You have 5 minutes.  At this point, the planes can only be made by folding a single sheet of paper. 

2. Now write down how far both of your planes went on their longest flights.  If you are very meticulous, measure it with the tape.

3. Again individually, estimate how much further you think you will be able to make your plane fly if you modify it with the sellotape, paperclips and more paper.  Write down your estimate publicly on the paper provided.  You have 5-10 minutes for the modifications

4. Once this is completed, work together to help each other to achieve (or if you have achieved, surpass) your original estimate of your plane’s longest flight.

5. Organise a final flight for both planes and record the distances achieved on the paper.

6. Points to discuss:

a. What effect did setting a new goal for your plane have?  Were you more realistic?

b. Did it make a difference when you had to tell each other what you were aiming for?

c. Did you help each other as much as you could?  What did you learn from each other?

d. Do you now think your goal was realistic?

7. The idea of this game is emphasise the link between making realistic achievable goals and personal satisfaction.

ON THE GOAL TRAIL/ACTION PLAN/

WHERE AM I NOW? SESSIONS

PURPOSE

· To encourage thought on what personal goals are.

· To look at whether the goals are realistic and what steps are needed to achieve the goals.

USE IN MENTORING

· As these exercises are looking at the practical ways of achieving goals, they can be used if your pupil has unrealistic goals.  It will show in a subtle way how unrealistic their goal actually is. 

· Could also be used if your pupil’s goals are achievable but they do not know how to achieve them or have not yet put any thought into how they are going to achieve them.

· Could perhaps be utilised several months prior to exams.  It will give your pupil something to aim for, especially if exams are an important step in achieving their ultimate goal.  For example, if they want to be a Vet, they need to do well in all of their subjects so they can study the right Higher Still courses which will then lead them into Unversity.

TOOLS

· Pens

· Worksheets for each of you

· Envelope

TIME NEEDED: This will depend on your pupil: have they determined their goals yet?  Are they talkative?  Therefore each exercise could take anywhere between 5 minutes to 15 minutes.

INSTRUCTIONS

1. You can introduce any of these exercises by talking about goals in general.  

Points to cover could be: The needs that you have in life can be achieved by setting realistic goals.  Setting realistic goals makes success possible and when you do achieve your goals there is a great deal of personal satisfaction.  Setting goals is made easier by:

a. Being as specific as you can be ie. when, where, how

b. Telling your friends, as their interest may encourage you

c. Setting deadlines – lots of small ones to encourage you on your way, as a result you will always be succeeding

d. Being realistic – aim to get to your nearest city, not the moon.

2. Whilst discussing goals in general, it is good to talk about how you set yourself goals, what you have been able to achieve in the past and, perhaps, what happened when you did not set yourself goals.  Your pupil will enjoy hearing about both the highs and lows of your life!

3. You can use all the exercises in one session with your pupil - or just use one or two of them.

4. With each exercise, it is helpful if you are completing a worksheet too.  You can show your pupil what to do by example and they can get ideas about how the exercises work.

5. Discuss your answers.

6. After the session, put each of your Goal Trails, Action Plans and/ or Where Am I? Worksheets in an envelope and you can either put it in the Mentor Folder kept at the school or keep it yourself.  This will allow you to go back to it at the end of the year to see if you have both achieved your goals.

ALTERNATIVES

· You could use these sessions in a number of ways:

a. If your pupil has unrealistic goals, you could do the Goal Trail, Action Plan and then the Where Am I? Session.

b. If your pupil has a goal but does not know how to achieve it, you could work on the Goal Trail and the Action Plan

c. If your pupil is heading for exams and needs a motivation boost, the Goal Trail and the Action Plan would work well.

· It is up to you if you complete the worksheets too.  This will depend on how confident your pupil is.

ON THE GOAL TRAIL

The following questions will allow you to work through the necessary planning process to achieving your goals.  You should select one of your goals and work through how you are going to achieve it stage by stage.

1. What is your goal?  

Be as specific as possible, for example, to get 7 Standard Grades at General level or above, to complete the Glasgow 10km Run this year, to go to college/ university and study ….,

2. What are your reasons for having this goal?  

Think about it.  Is the goal that you have chosen really your end destination or just one of the stages?  For example, you may have selected to run the 10km but your actual goal is to get fit and healthy.  Running the 10km is really only a stage but getting fit is the end destination ie. your real goal.

3. How will you be able to measure when your goal has been reached?

Set yourself a target so that you have something to aim for and so that you don’t become discouraged by not being able to see progress.

Target Setting

4. Set yourself a time limit and give reasons why you have chosen that date  eg. “I want to get fit for June because that is when my friend’s wedding is.”

5. Identify any difficulties you may face which will make your goals more difficult to achieve.  It is important that you acknowledge these constraints so that you can work out a plan to overcome them.

6. Identify any resources that you have in your favour that will help you achieve your goals.  This could be support from friends or family, previous experience or qualifications or even personal qualities such as determination.

7. Is there anything from stopping you starting on the Goal Trail just now?

If not, you are ready to start.  If you have any constraints, then dealing with them should be your first goal.

8. Now that you have set off on the Goal Trail, prepare your Action Plan.

ACTION PLAN

Now you have completed the Goal Trail, you are ready to write your Action Plan.  Start with what you want to do now, perhaps the first stage to your goal and do not set dates too far in the future.  If you come across obstacles in your plan, be prepared to modify it to overcome these obstacles.  Be realistic!

Above all, DON’T GIVE UP.

-----------------------------------------------------------------------------------------

· My Goal is to:

· The first stage I am going to have to achieve is:

I will do this by (please give a date):

-----------------------------------------------------------------------------------------

Step 1 is to:

Step 2 is to:

Step 3 is to:

Step 4 is to:

I will review my progress on (please give a date):

My deadline for my final goal and achievement is (date):

WHERE AM I AND WHERE AM I GOING?

This chart is intended to help you stand back and think about yourself – to consider what you want to do in your life.

Try completing the chart below, taking a realistic but positive view of your situation.  After each year of your mentoring, you will be given the chance to complete it again.

	What is my situation?  Where am I just now?



	What do I want?  What is my goal?



	What’s stopping me?



	What am I going to do about it?



	What are the opportunities available to me?



	How do I get at them?




� EMBED MS_ClipArt_Gallery  ���





The Target Setting Sessions are very practical.  Some exercises are concerned with the concept of goal/target setting, whereas others are more concerned with individuals and their own goals.  These exercises encourage the idea of setting realistic goals and the satisfaction gained from achieving these goals.
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